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ANZA ELECTRIC COOPERATIVE, INC. 
     BOARD POLICY NO. 406.2

GENERAL MANAGER MISCONDUCT ALLEGATIONS

I. OBJECTIVE

To establish guidelines for the Board of Directors to address allegations of misconduct of the General Manager.

This policy is adopted in accordance with Policy No.100 – “BOARD POLICIES”.
II. POLICY

A. Allegations of misconduct by the General Manager shall be presented in the form of a written complaint and submitted to the Board of Directors. The allegations of misconduct will then be first directed to an ad hoc personnel board committee which shall be formed for the purpose of reviewing the complaint. 

B. If the ad hoc committee determines that the allegations warrant further investigation, the ad hoc committee shall review, investigate if necessary, and make a recommendation. The committee will then take their recommendation to the full Board for appropriate action with regard to any and all allegations of misconduct by the General Manager, who shall be immediately informed of the findings of the investigation and the recommendations of the committee. The committee shall have the authority and discretion to hire an independent investigator if such action is determined to be necessary. The investigation shall follow procedures substantially similar to those set out in Board Policy No. 404 (Prohibited Harassment, Discrimination and Retaliation in the Workplace).
C. The confidentiality of all parties involved will be protected to the extent possible.
D. The decision of the Board of Directors shall be final.
E. The General Manager will be subject to discipline, up to and including termination, pursuant to the terms of his/her employment contract. Such grounds for discipline shall include, but are not limited to:

a) The General Manager’s failure to perform his/her duties under his/her employment contract in any material respect after having received written notice from Cooperative specifying such failure in reasonable detail;

b) Failure by the General Manager to obey the reasonable and lawful directions of the Board of Directors;
c) The General Manager’s breach of any material provision or covenant of any applicable employment contract;
d) Failure to satisfactorily meet reasonable performance standards, including but not limited to failure to meet agreed upon specific and reasonable goals;
e) Material violation of the Cooperative’s policies; or
f) Engaging in conduct which reflects poorly on or damages the image of the Cooperative, including, but not limited to, dishonesty, theft, fraud, indictment for or conviction of a felony, gross neglect or duties or willful misconduct which the Cooperative reasonably believes seriously impairs or can reasonably be expected to seriously impair the Cooperative’s ability to conduct its ordinary business in the usual manner.
F.	The General Manager is expected to adhere to the job duties of his position as outlined in the applicable employment contract, to all policies of the Cooperative, and to all relevant state and federal law. To the extent that the terms of any applicable employment contract are inconsistent with this policy, the employment contract terms shall take precedence.
III.	RESPONSIBILITY
The President of the Board of Directors is responsible for the administration of this policy.

Signed: ________________________
                            President



Signed: _______________________
                            Secretary
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