ANZA ELECTRIC COOPERATIVE, INC.
BOARD POLICY NO. 405

CONSULTATIVE MANAGEMENT

I.	OBJECTIVE

To establish consultative management as the basic management philosophy in the Cooperative.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”. 
II.	POLICY CONTENT
A.	Every employee has the right to raise any question or offer any suggestions they desire at any time with respect to policies or procedures provided such suggestions or questions are raised with their immediate supervisor for their consideration.

B.	Managers are to practice consultative management. This includes the manager meeting with their immediate staff periodically and in the day-to- day relationships between each manager and subordinate.

III.	RESPONSIBILITY

A.	Nothing in this policy shall be interpreted as an abridgement of every manager’s right and obligation to decide those matters delegated to them. Each manager, in accordance with their job description, continues to have authority for decisions, actions, and recommendations in their assigned areas. However, they shall as much as possible, consider the recommendations of their subordinates.
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