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ANZA ELECTRIC COOPERATIVE, INC. BOARD POLICY NO. 400.3

DIVERSITY, EQUITY, INCLUSION, AND ACCESSABILITY STRATEGIC PLAN

I. OBJECTIVE

To lay the foundation of AEC’s DEIA plan and to communicate with its employees, management, board, and community members the goals and strategy of the plan and to fulfill our commitment to advancing diversity, equity, inclusion, and accessibility.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

II. CONTENT

A. Diversity, equity, inclusion, and accessibility are defined as:
· Diversity refers to all the characteristics that make individuals different from one another; diversity represents the collective mixture of characteristics, experiences, and beliefs that define each individual and make them unique.
· Equity is the practice of creating equal opportunity for everyone by identifying and eliminating barriers for individuals or groups such that everyone has a fair and equal chance of succeeding.
· Inclusion builds upon diversity to create an environment in which employees, member-owners, partners, and board members are valued, welcomed, respected, and encouraged to succeed. Every person can fully participate and contribute to the cooperative's mission and organizational goals.
· Accessibility is viewed as the ability to access and benefit from some system or entity. Accessibility in the workplace focuses on enabling access for people with disabilities or enabling access through the use of assistive technology.

B. AEC’s diversity initiatives are applicable to our practices and policies on recruitment and selection; compensation and benefits; professional development and training; promotions; transfers; social and recreational programs; layoffs; terminations; and the ongoing development of a work environment built on the premise of gender and diversity equity that encourages and enforces:
· Respectful communication and cooperation between all employees.
· Teamwork and employee participation, permitting the representation of all groups and employee perspectives.


· Work/life balance through flexible work schedules to accommodate employees’ varying needs.
· Employer and employee contributions to the communities we serve to promote a greater understanding and respect for their diversity.

C. AEC aspires to develop, promote, and sustain a culture and reputation for being an organization grounded in equity that leverages diversity, inclusion and accessibility. AEC must make certain commitments to ensure the plan is truly actionable. AEC’s DEIA action plan is specific, actionable, measurable, and will help lay the foundation and direction of DEIA efforts.

The General Manager and the Board of Directors shall actively promote this DEIA plan by:
1. Evaluating and revising job descriptions to eliminate job bias & underscore commitment to DEIA thus expanding the opportunities for candidates who may have otherwise seen themselves as unqualified by unfair standards.
2. Using focused interview questions to determine applicant’s willingness to engage in DEIA in a meaningful way.
3. Actively reaching out to diverse populations in our recruitment process through professional networks, online & social media diversity websites.
4. Provide DEIA training for all employees.
5. Encourage a commitment by every teammate to participate in one or more DEIA-related professional development activity annually.
6. Require professional development for the HR and hiring team on recognizing bias in recruiting, interviewing, hiring, and other actions that occur throughout employees’ tenure.
7. Create an engaged workforce through open and transparent dialogue.
8. Create opportunities to listen and learn from the experiences of others.
9. Provide an environment that emphasize productivity and comfort for diverse employees and members.
D. The Board of Directors recognizes that this DEIA policy is a living document, subject to modification and revision as needed.

III. RESPONSIBILITY

The Board of Directors, as a whole, is responsible for seeing that this policy is understood and adhered to by the General Manager and the Board of Directors.
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