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ANZA ELECTRIC COOPERATIVE, INC.
BOARD POLICY NO. 400.2

MANAGEMENT – EMPLOYEE RELATIONS

OBJECTIVE

Recognizing the importance of sound operational management of the Cooperative to achieve the purpose for which it was organized, the Board of Directors hereby delegates the responsibility of management to the General Manager.  In addition, the Board of Directors has given the General Manager full authority to operate the Cooperative within established policies and procedures as he/she interprets them. In return for this authority, the General Manager pledges to operate the Cooperative in a manner which best serves the needs of the Cooperative. To fulfill this pledge, the General Manager will recommend personnel policies as they are necessary for the consideration of the Board of Directors.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

POLICY CONTENT

It shall be the policy of the Cooperative to expect that management – employee relations shall be maintained in conformity with the provisions established in this policy.

PROVISIONS

To create a basis for the daily operation of the Cooperative, the General Manager, supervisory employees, and all other employees shall be guided by the conditions enumerated herein. The listing of such provisions and guidelines is not deemed to be all-inclusive, but rather is illustrative, and all management rights not herein specifically listed, are deemed to be reserved to the Cooperative.

A. Management reserves the right to:

1.	Control and supervise the operation of the Cooperative;
2. Determine job requirements and personnel needed;
3.	Determine crew make-up and size;
4. 	Direct the working force, including assignments of duties;
5.        Eliminate jobs determined no longer necessary;
1. Employ, discharge, transfer, promote, demote, and otherwise            
discipline employees;
7. 	Schedule hours of work, including required overtime work;
8.	Change methods of operation;
9.	Subcontract work;  
 	         10.	Maintain control over standards of performance
11.	Make final determination of all problems related to the daily operation of the Cooperative, including the interpretation of Board and Administrative policies.

B. Management expects each Cooperative employee to:

1. Respect the position, dignity and rights of all other employees;
2. Perform their work in a timely, safe and efficient manner and in the best interest of the Cooperative;
3. Protect and preserve the property of the Cooperative;
4. Protect confidential information about the Cooperative, its employees and members;
5. Conduct themselves in relations with members and the general public in such a way as to reflect favorably upon the Cooperative.

IV. RESPONSIBILITY

The General Manager, supervisory management, and individual employees.


							
					Signed: ____________________________
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