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ANZA ELECTRIC COOPERATIVE, INC.
BOARD POLICY NO. 400.1
SELECTION OF PERSONNEL
I.
OBJECTIVE
To ensure that the Cooperative employs the most qualified individuals for all vacancies in accordance with the best industry standard personnel practices and all applicable Federal and State laws.
This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.
II.
POLICY CONTENT
A.
Selection of Personnel
1.
All vacancies shall be filled based upon the qualifications of the best candidate consistent with Policy 403, EQUAL EMPLOYMENT OPPORTUNITY, §III.B et seq, and any other applicable board policy, Federal or State law, best practices, and industry standards.
2. 
The applicant’s experience, training, references, education, and other pertinent background information will be measured against the appropriate written job descriptions or qualifications. Applicants may also be asked to undergo appropriate proficiency testing, the results of which will be one factor taken into account to determine the applicant best qualified to fill the position.
3.
All vacancies will first be announced internally to give present employees the opportunity to apply. In making promotions, length of service shall be recognized whenever qualifications are equal or practically so. Whenever vacancies occur, management may consider applications from those outside the Cooperative and will select the best qualified applicant conforming with part 1 of this section.
4.
A minimum of a high school education or GED equivalent will be required for all permanent positions.
5.
At the expense of the Cooperative, all new employees will be required to complete the following after a job offer has been made, but contingent upon passing, and before starting work:
a.
Physical examination 
b.
Drug testing Both as specified by the Cooperative and to be given by a physician designated by the Cooperative.
c.
Background check conducted by a third-party screening company designated by the Cooperative.
B.
Anti-Nepotism Policy in Hiring
1.
To reasonably regulate, for reasons of supervision, safety and security, the employment of spouses, Board of Directors, family members of Directors or family members of the General Manager or family members of employees, pursuant to Government Code, Section 12940(a)(3)(A).
a.
The Cooperative may reasonably regulate, condition, terminate, or prohibit the employment of (1) members of the same family within the third degree of consanguinity, (2) persons related by marriage, (3) members of the Board of Directors, (4) Director’s family members within the third degree of consanguinity, (5) the General Manager’s family members within the third degree of consanguinity.
Such reasonable regulation, condition, termination, or prohibition may take place upon a finding that such employment would without such regulation, condition, termination or prohibition, prejudice the (1) direct or indirect supervision; or (2) safety; or (3) security with respect to the operations of the Cooperative. Such finding shall be made in writing by the General Manager and shall be presented to the affected employee or employees.
b.
Each applicant is required to disclose the identity of any relative who is a current employee of the Cooperative.  An applicant’s failure to disclose a relative who is an employee may result in rejection of the applicant or future disciplinary action against the applicant after employment, up to and including termination of employment for cause.
c.
An applicant for a position who has a relative employed by the Cooperative may not be denied the right to file an application for employment or to complete proficiency testing and background checks. If the applicant successfully completes all pre-hire conditions, then he or she may be employed in a department, division, or office in which a member of his or her family member is not employed, subject to this policy. Such employment may be denied if employment would potentially create a conflict of interest or would have a potentially adverse impact on morale, supervision, or safety, even where a direct reporting relationship is not involved. Applicants who are family members of the Board of Directors or the General Manager of the Cooperative are presumed to have a conflict of interest regardless of the position for which the applicant applied.
d.
When an eligible applicant is refused an appointment by virtue of this policy, the name of the candidate shall remain on the eligibility list for openings in the same classification, as otherwise provided in this policy, where no conflict of interest exists in another vacant position. In no case may a current employee or member of the Board of Directors participate directly or indirectly in the recruitment or selection process for a position for which the employee’s relative has filed an employment or application or otherwise seeks employment.
III.
RESPONSIBILITY
A. The General Manager is responsible for compliance with the provisions of this policy.
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