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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 400
PERSONNEL POLICY

I. OBJECTIVE

The Cooperative recognizes the need for a staff of efficient, loyal, and well-trained employees who are vitally interested in the operation of the Cooperative.  Employees need to know that honesty, cooperation and growth in skills and effectiveness on the job will be recognized. Therefore, it is advisable to define the employer-employee relationship through a series of personnel policies so that there may be mutual understanding of the special employment conditions under which the Cooperative employees’ function in their jobs. While an effort is made to identify most relationships and conditions, those not specifically identified remain the absolute prerogative of the Cooperative.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”
II. POLICY CONTENT

It shall be the policy of the Cooperative to adopt policies that will assure the Cooperative’s personnel that honesty, cooperation and growth in skills and effectiveness on the job are of mutual benefit to the Cooperative and the employees. Such personnel policies will be adopted to establish and clearly define in written form the special conditions relating to employment which will ensure a spirit of confidence, cooperation, understanding and loyalty so necessary in a successful business enterprise.

III. PROVISIONS

The Board of Directors shall consider the personnel policies recommended by the General Manager and adopt those policies which are consistent with sound personnel practices and with other policies and programs of the Cooperative. The Board of Directors reserves the right to amend all such personnel policies at such time as the Board of Directors considers such an amendment necessary. The Board of Directors retains the unilateral right to make such amendments, with or without the consent of the employees involved. When such policies, practices and procedures are amended by the Board of Directors, the amendment, where applicable, shall take effect and be effective as if the policy practice or procedure had always been written in the manner amended by the Board. In cases where the Board has delegated authority to management to promulgate administrative policies such policies may be amended by management in the same manner as board policies.
IV. AT-WILL EMPLOYMENT

No manager or employee of the Cooperative has any authority to enter into an agreement for employment for any specified period of time or to make an agreement for employment on other than at-will terms.
V. RESPONSIBILITY

The Board of Directors and the General Manager shall administer these policies.
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