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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 204

ANNUAL WORK PLAN AND BUDGET

I. OBJECTIVE
To ensure that Anza Electric Cooperative, Inc. operates under a work plan and budget approved by the Board of Directors.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

II. POLICY CONTENT
A. An Annual Work Plan and Budget shall be developed on a departmental basis and presented to the Finance and Audit committee for their consideration in December, and they in turn will make an appropriate recommendation to the Board of Directors at its December meeting.

B. A Construction Work Plan will be developed detailing additions to the plant and other capital items and presented to the Board of Directors for their consideration as required.

III. RESPONSIBILITY
A. The General Manager shall see that Annual Work Plan and Budget are prepared.  The General Manager is responsible for seeing that the approved work plan and budget are adhered to and for making periodic reports to the Board of Directors on conformance to the work plan and budget.

B. The General Manager is responsible for recommending any major revisions in the budget or the work plan due to changing operating conditions and all such revisions require approval of the Board of Directors.
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