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ANZA ELECTRIC COOPERATIVE, INC.
BOARD POLICY NO.122
COMMUNICATIONS
I. OBJECTIVE
To establish guidelines, support and expectations of the board of directors for public communications. 
This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.
II. CONTENT
It shall be the policy of the Cooperative to establish effective communication programs that will inform and educate members. This shall be an ongoing commitment to attain the membership’s understanding and support of the Cooperative.
III.	EXPECTATIONS
	A.	The board of directors shall commit appropriate resources and support for 				a broad communications plan that provides for:
		1.  Quality and timely communications that are responsive to member 				     needs and concerns.
		2.  Member understanding and support of the Cooperative and industry-				     related issues.
		3.  Accurate information regarding the financial condition of the 					     Cooperative.
		4.  Training of employees to respect the value of each member of the 				     Cooperative and respond to their concerns in a professional and 				     courteous manner.
		5.  Public understanding, acceptance and support for the Cooperative’s 				     mission. 
		6.  Regular and accurate dissemination of information to the media.
		7.  Securing favorable public opinion of rural and community development 				     activities and programs.
		8.  Effective communications with local, state, and national officials in a 				     concerted effort to secure support of the Cooperative’s mission.
		9.  Coordination with and support for effective communications programs 				     developed by statewide, regional, and national organizations, power 				     suppliers and other affiliates to ensure a united message on electric 				     cooperative issues.
		10. Development of a crisis communications management plan for 					      employees, members, media, and other public entities regarding a 				      local or regional emergency that affects the Cooperative.

IV.	LIMITATIONS

Any communications on behalf of the Cooperative on any matter or issue shall be approved by the General Manager, the President of the Board of Directors or in their absence, an authorized spokesperson.
V.	RESPONSIBILITY
The General Manager shall be responsible for carrying out the provisions of this policy.
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