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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 121

GUIDELINES FOR DIRECTOR TRAINING
I.
OBJECTIVE
To establish guidelines for personal development and training programs for the Board of Directors to encourage their participation in education and training related to Anza Electric Cooperative, Inc. responsibilities.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

II.
CONTENT
Directors are encouraged to participate in conferences, seminars, workshops and training courses to advance their knowledge and abilities.  It is recognized that the need for continuing Director education is necessary because of complex economic, political, environmental, and social issues, which affect Anza Electric Cooperative, Inc. The scope of such educational programs includes those sponsored by National Rural Electric Cooperative Association (NRECA), Rural Utilities Service (RUS), National Rural Utilities Cooperative Finance Corporation (NRUCFC), and other trade, educational and professional institutions promoting the advancement of knowledge and skills used in the rural electric or utility industries.
A. Credentialed Cooperative Director Certification (CCD)

1. During the first three year term of office, Directors are encouraged, but not required, to pursue Credentialed Cooperative Director Certification (CCD), as detailed in NRECA publication “Director Education Program” (January 2015 et seq). The appropriate course list includes courses numbered 2600 through 2640, inclusive.

B. Board Leadership Certification (BLC)

1. During the second and any ensuing three-year term of office, Directors are encouraged, but not required, to pursue Board Leadership Certification (BLC), as detailed in NRECA publication “Director Education Program” (January 2015 et seq). The appropriate course list includes courses numbered as 901 through 975, inclusive.

C.
Director Gold Program
1. Effective January 2016, Directors who have completed the CCD 
and BLC Certificate requirements may participate in the Director 
Gold Program. This program is designed to extend Director 
education beyond the CCD and BLC to work toward and add to 
their list of professional accomplishments.  

2. Directors who participate in the Director Gold Program (1) must hold the CCD and BLC credentials, and (2) earn three additional credits from the BLC series of courses. For the initial Director Gold credential, only BLC courses will be accepted for credit.
3. Directors who have earned their CCD and BLC and have completed 3 BLC credits after earning their BLC, are eligible to receive their Director Gold Certificate of Completion.
4. To maintain Director Gold status, Directors must earn three credits from the NRECA Approved List of Continuing Education Programs within a two-year (24 months) period from the time their last Director Gold credential was awarded. The list of programs eligible for credit may be amended from time to time at NRECA’s discretion.

5. NRECA Approved List of Continuing Education Programs:

(a) NRECA Board Leadership Certificate Courses 

(b) NRECA Directors Conference (1 credit)

(c) CFC Forum (1 credit)

(d) CoBank Energy Directors Conference (1 credit)

(e) Mid America Cooperative Council (MACC) Board Chair Roundtable (1 credit)

6. Of the three credits required to fulfill the continuing education requirement, a minimum of two credits must be earned from the NRECA BLC series of courses. Directors may also choose to earn all three continuing education credits from the BLC courses. A maximum of one credit may be earned through attending one of the other conferences or programs listed above.

D. Other courses

1. Directors are encouraged to take advantage of other courses that further their knowledge of the electric utility industry and promotes their understanding of their governance role.
E. Number of courses per year
1. Each Director shall be limited to a number of training courses concurrent with their pro rata portion of the approved Director Training Budget for the current fiscal year. All attendance and course costs must be approved by the Board of Directors in advance, in accordance with Board Policy No. 108 – “BOARD OF DIRECTORS TRAVEL, FEES, AND EXPENSES”.
III.
RESPONSIBILITY

The President of the Board of Directors is responsible for the administration of this policy.
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