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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 112

COMMITTEES OF THE BOARD OF DIRECTORS

I. OBJECTIVE
To review in detail and study proposed plans, programs and budgets with management. Management will furnish information to the Board of Directors for study, adoption and approval of plans, programs and budgets that will assure continued successful operation of the Cooperative and to achieve the best and most efficient management possible.

This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

II. ORGANIZATION

A. Consistent with the By-laws of the Cooperative and to achieve the above objective, the President of the Board of Directors shall, annually, as soon as practicable after the organizational meeting of the Board of Directors, appoint each member of the Board of Directors to serve on at least one of the following committees. The Board President is an ex- officio member of all committees but only votes on the committees which the Board President is appointed.

1. Executive Committee

2. Member and Public Relations

3. Employee Relations Committee

4. Finance Committee

5. By-Law / Policy Committee

6. Annual Meeting Committee

7. Environmental Committee

B. Every opportunity shall be given to all members of the Board of Directors to become fully acquainted with, and to serve on as many committees as possible, notwithstanding, however, the desirability of maintaining a director or directors who have had previous experience on each of the committees.

C. The Board of Directors may, from time to time, create special temporary committees of the Board of Directors, the members of which are to be appointed by the President with the approval of the Board of Directors.

D. Committee meetings may be called by the Board President upon request by the Board of Directors, the committee chairman or the General Manager. No more than four, nor less than three Directors, shall constitute all committees. AEC employees shall annually elect from amongst themselves representatives to serve on the Employee Relations Committee as liaisons, to consist of 10% of the current employee roster.
E. All Directors will be notified of committee meetings for the purpose of attending such meetings if they so desire. However, only members of the committee meeting at the time shall receive compensation for attending.

F. The General Manager and/or their designee(s) shall attend each committee meeting to provide staff assistance unless the committee indicates otherwise.

III. DUTIES

A. Executive Committee
The Executive Committee shall:

1. Consist of the elected officers of the Board.

2. Act for the Board of Directors in an emergency situation when the full Board cannot be convened. Obtain full Board ratification on any actions as soon as practical.

B. By-Law / Policy Committee
The By-Law / Policy Committee shall:

1. Review and recommend a course of action to the Board of Directors on all policy recommendations of the members, General Manager or other Board committees.

2. Review at least annually all By-laws and policies for effectiveness and appropriateness. Recommend retention, modification, or elimination.

C. Finance Committee
The Finance Committee shall:

1. Concern itself with the detailed analysis of budgets, work plans, financial forecasts, audit and other matters of a financial nature as directed by the Board of Directors.

2. Recommend to the Policy Committee any action to formulate a policy in financial and budget areas.

3. The Board Treasurer shall serve as Chairman of the committee.

D. Employee Relations Committee
The Employee Relations Committee shall:

1. Meet with General Manager and appropriate staff at least annually to review employee wage schedules and benefits.
2. Review employee policies and make recommendations to the Policy Committee any action for changes or to formulate policy in the area of employee relations.

3. Review and recommend necessary action on training and safety matters.

E. Member and Public Relations Committee
The Member and Public Relations Committee shall:

1. Periodically meet with the General Manager and staff to review and recommend actions to the Policy Committee in matters concerning member/public relations.

2. Review publications and programs of the Cooperative pertaining to member/public relations for action on changes or modifications.

F. Annual Meeting Committee
The Annual Meeting Committee shall:

1. Concern itself with the planning and carrying out effective annual membership meetings.
G. Environmental Committee
Refer to Policy 408.1 Section III B    
IV. SPECIAL TEMPORARY COMMITTEE

Special temporary committees of the Board of Directors shall concern themselves with detailed review and recommendations on matters within a specific scope of concern. The scope of the committee’s concern shall be defined at the time the committee is established by the Board of Directors.
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