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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 110

BOARD OF DIRECTORS AND GENERAL MANAGER RELATIONSHIP
I. OBJECTIVE
To establish the policy governing the basic relationship between the Board of Directors and the General Manager to help ensure the best possible relationship.
This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

II.
POLICY CONTENT
A. The Board of Directors of Anza Electric Cooperative, Inc. recognizes, establishes and maintains the following guidelines in their relationship with the General Manager:
1. It is recognized that good management is one of the most important factors in the success of the Cooperative. In exercising such management responsibilities, the Board of Directors reserves its authority to establish policy, approve plans and programs and delegate authority to its General Manager except those that are by law the Articles of Incorporation and By-laws of the Cooperative, conferred upon or reserved to its members.

2. The Board of Directors recognizes its responsibility and its need to establish policies, approve plans and programs, and delegate authority to the General Manager to execute and carry out its plans, programs, and policies. The General Manager shall, among other things, have authority to hire capable personnel within the approved wage and salary plan and policy, train, supervise and terminate or replace employees.
3. All policies of the Board of Directors shall be promulgated at regular and special meetings, acting collectively as a Board of Directors. The General Manager is delegated the responsibility of carrying out such policies and is expected to carry out such policies as the Board of Directors adopted.

4. It shall be the policy of the Board of Directors to refrain, as individuals, from discussing management problems with the personnel of the Cooperative. At the request of the General Manager, the Board of Directors may confer with personnel at regular or special meetings of the Board of Directors.

5. It shall be distinctly understood that the “flow” of authority for the management of the Cooperative shall pass through the General Manager, and the General Manager shall be the connecting link between the Board of Directors and Cooperative personnel. The Directors shall require full and complete information regarding operation of the Cooperative as set forth in Board policies.

6. Primarily, the purpose of this policy is to define the relationship that shall exist between the Board of Directors, who are the elected representatives of the Cooperative members, and the General Manager, who is employed by the Board of Directors. The Board of Directors recognizes that efficient management of the Cooperative can exist only through mutual understanding and complete cooperation between the Board of Directors and the General Manager. The General Manager is expected to produce results and give an account to the Board of Directors for the stewardship of the Cooperative. The General Manager’s performance cannot be effective unless given the latitude to exercise independent judgment in executing policies of the Board of Directors. The Board of Directors acknowledges that obligation and gives the General Manager that latitude of judgment and discretion and expects faithful performance in carrying out all of the policies of the Board of Directors.

7. The Board of Directors recognizes its responsibility for the employment of a competent General Manager, and further the additional responsibility for a systematic appraisal of the General Manager’s performance in order that growth, development, and effective improvements are encouraged and that the General Manager’s salary adjustments be negotiated no less than annually.

III. RESPONSIBILITY
A. The President of the Board of Directors shall be responsible for inviting the attention of the Board of Directors to non-adherence of this policy.
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