Board Policy No. 105 - Continued


ANZA ELECTRIC COOPERATIVE, INC.PRIVATE 
BOARD POLICY NO. 105.1
BOARD OF DIRECTORS’ DELEGATION OF SIGNATURE AUTHORITY 

TO GENERAL MANAGER 

  I.
OBJECTIVES

To ensure the Cooperative’s efficient operation by providing the General Manager with appropriate signature authority. 


This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

 II.
POLICY CONTENT

A.
Scope and Purpose


1.
The Cooperative Board of Directors (“Board”) has the sole responsibility of approving all financial transactions, entering into contracts, and other types of indebtedness or commitments for the Cooperative.



2.
There are times when the General Manager of the Cooperative may be given signature authority to facilitate Cooperative business. The purpose of this policy is to identify the specific documents the Board is responsible for signing and what the General Manager may sign and under what conditions.


B.
General Authority


The Board is responsible for the management of the Cooperative and its resources. The Board may delegate signing authority and responsibility to the General Manager for the management of day-to-day operations in accordance with Policy No. 105 – “DELEGATIONS FROM THE BOARD OF DIRECTORS TO THE GENERAL MANAGER.”


C.
Procedures

1.

Contracts Resulting from a Resolution. When the Board approves a resolution, the Board President may sign any contracts which facilitate the implementation of the resolution on behalf of the Board. This authority may be delegated to the General Manager.

2.

Exclusive Vendor Contracts. The Board shall approve all exclusive vendor contracts at a regular or special Board meeting and may delegate approval to the General Manager.


3.

Grants. The Board shall approve all grant documents if there is an obligation by the Cooperative to contractually commit the Cooperative.


4.

General and Operating Funds. Checks and/or orders for the withdrawal of money from the general and operating funds account shall be signed on behalf of the Cooperative by the General Manager. The General Manager shall be charged with the responsibility to see that such reasonable internal control measures are in place to ensure that unauthorized disbursements are not made.


5.

Payroll time Sheets. The General Manager shall have authority to sign payroll time sheets.


6.

Bank Accounts. The General Manager may open and close bank and securities accounts on behalf of and in the name of the Cooperative.


7.

Service Contracts. Service contracts shall initially be approved by the Board. Once a service contract has been approved by the Board, the General Manager has signature authority to review the contracts as needed providing the terms of the contracts are not changed.


8.

Surplus Property. The Board has the responsibility of approval the disposal of surplus property at a regular or special Board meeting. After Board approval, the General Manager shall have signature authority for the disposal documents or negotiate the disposal of the surplus property.


9.

Exceptions. Exceptions to any of the aforementioned authorities may be approved by the Board at a regular or special Board meeting.


10.
Other Documents. The General Manager shall have the authority to sign all other day-to-day type documents.

III.
RESPONSIBILITY

A.
The General Manager shall report to the Board of Directors periodically on how management is carrying out this policy.


B.
The Board of Directors is responsible for approving any changes to this policy.





Signed: __________________________




                                                                  President
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                                                                  Secretary
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