Board Policy No. 104 - Continued


ANZA ELECTRIC COOPERATIVE, INC.PRIVATE 

BOARD POLICY NO. 104

ORGANIZATIONAL POLICY
  I.
OBJECTIVES

To establish a sound organizational structure that will provide the most effective leadership to the end that work may be accomplished more efficiently and more economically. 


This policy is adopted in accordance with Policy No.100 – “BOARD POLICIES”.

 II.
PRINCIPLES OF ORGANIZATION

A.
The organizational plan will be developed from the point of view of the activities required to achieve the objectives of the Cooperative.


B.
Tasks shall be assigned to natural groupings according to their abilities.

C.
Each person's occupational responsibilities, authorities and relationships shall be:



1.
Fully expressed in written form.



2.
Clearly understood.


3.
Completely accepted by the individual. 


D.
Delegation of authority and the freedom to act shall be clearly and appropriately defined and be adequate for responsibilities assigned.


E.
Titles should be appropriate and consistent.


F.
The organizational plan should be kept flexible and sensitive to changing conditions within the Cooper​a​tive.


G.
The organizational plan shall be clearly and fully described contain​ing functional and personnel charts for each orga​nization unit, job descriptions, and state​ments of standing committee functions.

III.
RESPONSIBILITY
A. The General Manager shall be responsible for annually updating, revising, and presenting its proposed organizational plan to the Board of Directors for discussion, review and approval. The General Manager shall be responsible for developing the organizational plan to clearly and concisely illustrate and describe the structure and functions of the Cooperative with the advice, counsel and assistance of all staff members.
B. The Board of Directors shall be responsible for reviewing and approving all policies governing the objectives and functions of the Board of Directors and the General Manager of the Cooperative. Included within this context shall be the Board of Director’s responsibility for review and approval of the job description for the General Manager and employment contract between the General Manager and the Cooperative. 
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