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ANZA ELECTRIC COOPERATIVE, INC.PRIVATE 

BOARD POLICY NO. 103

FUNCTIONS OF THE BOARD OF DIRECTORS
  I.
OBJECTIVES

To establish clearly the functions of the Board of Directors to enable them to act in their area of responsibility and accountability.


This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

 II.
POLICY

In accordance with the above objective, the Board of Directors will function under the following policy:


A.
To Provide Legal Entity


1.
See that the legal requirements as set forth in the Articles of Incorporation, By-laws, and regulations applying to the Cooperative are complied with regularly, including, but not neces​sarily limited to:




a.
All federal, state and local statutes and ordinances




b.
Federal Energy Regulatory Commission (FERC)




c.
Federal Communications Commission




d.
Federal and State tax agencies




 e.
Public Utilities Commission - State of California



2.
Holds and protects the assets of the Coopera​tive.



3.
Holds well planned and effectively conducted meetings often enough to keep informed; to provide needed policies, facilities, and fi​nancing and to assure desired end results.



4.
Approves selection of Cooperative's attorney.



5.
Periodically reviews By-laws for applicable revisions or updates and makes recommendations to members for required vote. All Board Policies to be reviewed annually on a monthly basis. 
6. Executes legal contracts such as loan agree​ments, engineering service agreements and contracts, General Manager employment contracts, and wholesale power contracts.

7. See that accurate minutes of board and membership meetings are      prepared and maintained.


B.
To Provide Trusteeship


1.
Conducts well planned membership meetings to adequately inform the members, obtain their ideas and suggestions, and as one means to obtain their understanding and acceptance of the Cooperative's objectives, goals, policies and plans.



2.
Informs the members of the end results of the operations through the newsletter and member​ship meetings.



3.
Be familiar and comply with the Board Policies and By-laws of the Cooperative as amended from time to time.



4.
Keeps informed and growing in their own skills and understanding as members of the Board.



5.
Assists new members of the Board of Directors to develop a greater understanding and acceptance of their func​tions.



6.
Participates in such outside activities as are deemed advantageous to enhance the reputation of the Cooperative, broaden the scope of the Cooperative's operations, and fulfill the public obligations of the Cooperative as a member of the community and the Rural Electri​fication program.



7.
See that a continuous program of member and public relations is carried out to obtain understanding and acceptance of the Cooperative's objectives, viewpoints, policies, plans and programs.



8.
Keeps the members informed of problems faced by the Cooperative which require their support.



9.
Invites the participation of the members in planning and carrying out programs that affect them.


C.
To Consider and Adopt Short and Long Range Plans


1.
Determines the ideals, viewpoints, objectives, major goals and end results desired through interpretation of the Articles of Incorporation and By-laws.



2.
Determines, in consultation with the General Manager, the guiding policies of the Cooperative.



3.
Reviews and approves the work plans as developed and recommended by the General Manager.



4.
Reviews and approves the operating budget in terms of results, risks, and evidence of conditions promising to attain desired end results.



5.
Considers and adopts in consultation with the General Manager the financial plans and policies essential to maintaining a sound financial structure.



6.
Considers and adopts in consultation with the General Manager personnel policies essential to provide opportunities for growth and develop​ment of employees.



7.
Determines in consultation with the General Manager policies for maintaining good member-owner relations, public relations and power use.


D.
To Provide Operating Requirements


1.
Authorizes the monies, facilities and equip​ment necessary to carry out the objectives of the Cooperative.



2.
Appoints committees, when necessary, and receive reports and recommendations from the special or standing committees, and takes appropriate action as a result of such reports.



3.
Selects and employs a competent General Manager. The General Manager is delegated the responsibility and authority to select the employed personnel and terminate their employment if such becomes necessary. 



4.
Delegates to the General Manager the authorities and responsibilities as described in job description approved by the Board of Directors.



5.
May advise the General Manager, upon the General Manager’s request, in regard to specific managerial decisions. 



a.
The Board of Directors shall not make managerial decisions with regards to those that have been delegated to the General Manager.


E.
To Establish Controls That Can Be Used in Apprais​ing the Effectiveness of the Operations


1.
Reviews periodic reports and checks for conformity to the approved viewpoints, objectives, policies, major goals, plans and programs. 



These reports should be sufficient in detail to enable the Board of 



Direc​tors to:




a.
Prevent unauthorized action.




b.
Determine how operations in key perfor​mance areas are progressing.




c.
Predict trends and forecast results on the basis of trends.




d.
Determine where changes or remedies are needed to prevent serious deviations.




e.
Establish source of material for planning or re-planning.




 f.
Measure financial performance against budget.




g.
Measure performance against plans.



2.
Reviews the annual financial audit and sees that such remedial action as necessary is taken.



3.
Reviews all independent management audits and sees that its recommendations are carried out.
F.
 Governance Responsibilities of Directors

The general governance duties for Directors are to enforce the Cooperative’s governing documents, preserve the Cooperative’s financial resources, and insure the Cooperative’s assets against loss. To fulfill these responsibilities, Directors must:

· Regularly attend board meetings;

· Review material provided in preparation for Board Meetings;

· Review the Cooperative’s financial reports, and,

· Make reasonable inquiry before making decisions,

· Review and adhere to the latest addition Roberts Rules of Order.





Signed: __________________________




                                                                   President        





Signed: __________________________




                                                                   Secretary        
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