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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 102

STATEMENT OF IDEALS AND OBJECTIVES
  I.
STATEMENT OF IDEALS

A.
That the Cooperative exists primarily to serve its members. The services provided by the Coopera​tive are essential to the people of our area, to our State, and to the building of our nation.


B.
That the Cooperative exists for the benefit of its members, but the welfare of its employees and the general public must be taken into account. 


C.
That it is all important that the Cooperative furnish the best utility service that it can provide, a service high in value and steadily im​proving, at a price to the member that will always be as low as possible and at the same time keep the Cooperative financially stable.


D.
That the success of the Cooperative depends on the people it employs to provide this essential ser​vice. To provide this service the Cooperative must attract and keep capable employees. Salaries shall commensurate with wages within the industry.


E.
That the Cooperative must do all things essential to good management, service, research, finance, organization, and training of employees on a long range basis.

F.
This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”.

 II.
STATEMENT OF OBJECTIVES

A.
With Members


1.
To provide the best possible utility service to all who desire it within the system's service area at the lowest price consistent with the highest standards of service which includes the establishment of an adequate financial struc​ture, sufficient funds available to cover all costs of service, payments to local governments in the form of taxes, retirement of the outstanding debt obligations, provisions for future expansion and equitable remunerations to the employees.



2.
To strive constantly for ever higher standards of service through progressive management, utilization of new equipment and techniques and improved methods of operation in order to lower costs of producing and distributing electric power.


3.
To enhance the Cooperative's reputation for fair dealing, prompt and efficient service, dependability, integrity, courtesy, productive ability and technical competence.



4.
To keep the members adequately informed about the manner of operation, plans, progress and problems of their utility system and to strive to obtain their understanding, accep​tance and support and to demonstrate that the business is locally owned and operated.


B.
With Employees


1.
To establish the view that our greatest assets are our human assets and that these must be developed and improved as a matter of moral obligation as well as material advantage.



2.
To reward and encourage progress, inform, train, develop and properly assign all employ​ees in order to attract and keep in its service those who seek a career with the Cooperative so that their lives and work will be given mean​ing, dignity, satisfaction and purpose both on and off the job.



3.
To promote employees’ advocacy in the belief in the ideas of the social and economic obligation involved in doing a job well.


C.
With Public


1.
To develop understanding, acceptance and sup​port of the  Cooperative’s objectives, plans and programs.



2.
To foster and develop the acceptance of the Cooperative as a good citizen and as a respected member of the business community.

3. 
To provide leadership and cooperate with other community and civic 
groups in furthering pro​grams of mutual interests which will benefit the  
Cooperative’s service area.
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