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ANZA ELECTRIC COOPERATIVE, INC. 
BOARD POLICY NO. 101 
 
BOARD OF DIRECTORS & GENERAL MANAGER CODE OF ETHICS                 
  
I. 	OBJECTIVE 
 
The Board of Directors of Anza Electric Cooperative, Inc. has adopted the following Code of Ethics to apply to the Cooperative’s Board of Directors and General Manager. This policy is intended to focus on areas of ethical risk, provide guidance to help recognize and deal with ethical issues, provide mechanisms to report unethical conduct, foster a culture of honesty, transparency and accountability, deter wrongdoing and promote fair and accurate disclosure and financial reporting. 
 
No policy can anticipate every situation that may arise. Accordingly, this policy is intended to serve as a source of guiding principles. The General Manager is encouraged to bring questions about particular circumstances that may involve one or more of the provisions of this policy to the attention of the President of the Board of Directors, who may consult with inside or outside legal counsel as appropriate. 
 
This policy is adopted in accordance with Policy No. 100 – “BOARD POLICIES”. 
 
II. 	CONTENT A. 	Honest and Ethical Conduct 
 
The General Manager and Board of Directors are expected to adhere to a high standard of ethical conduct. The reputation of the Cooperative depends on the way the Cooperative conducts business and the way the public perceives that conduct. Unethical actions, or the appearance of unethical actions, are not acceptable. The General Manager and Board of Directors are expected to be guided by the following principles in carrying out responsibilities: 
 
	1. 	Loyalty   
 
The General Manager and Board of Directors shall not be, nor appear to be, subject to influences, interests or relationships that conflict with the best interests of the Cooperative. 
 
	2. 	Compliance with Applicable Laws  
 
The General Manager and Board of Directors shall comply with all 
laws, rules and regulations applicable to the Cooperative’s activities. 
	3. 	Observance of Ethical Standards  
 
 The General Manager and Board of Directors must adhere to high ethical standards in the conduct of duties. These include honesty, transparency and fairness.
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4.       Proper Decorum
Directors are obligated to act with proper decorum. Although they may disagree with the opinions of others on the Board or a committee, they must act with respect and dignity and not make personal attacks on others. Accordingly, Directors must focus on issues, not personalities, and conduct themselves with courtesy toward each other and toward employees, vendors and members of the Cooperative. Directors shall act in accordance with Board decisions and shall not act unilaterally or contrary to the Board’s decisions.
 
	B. 	Conflict of Interest 
 
The General Manager and the Board of Directors shall avoid any conflicts of interest between themselves and the Cooperative. Any situation that involves, or may involve, a conflict of interest with the Cooperative should be disclosed promptly to the President of the Board of Directors, who may consult with inside or outside legal counsel as appropriate. 
 
A “conflict of interest” can occur when an individual’s personal interest is adverse to – or may appear to be adverse to – the interests of the Cooperative. Conflicts of interest also arise when an individual, or a member of their immediate family, receives improper personal benefits as a result of their position with the Cooperative. “Immediate family” includes a person’s spouse, parents, children, siblings, in-laws, and anyone (other than employees) who share such person’s home. 
 
This policy does not attempt to describe all possible conflicts of interest, which could develop. Some of the more common conflicts from which the General Manager and Board of Directors must refrain, however, are set forth below. 
 
	1. 	Improper Conduct and Activities  
 
The General Manager and Board of Directors may not engage in any conduct or activities that are inconsistent with the Cooperative’s best interests or that disrupt or impair the Cooperative’s relationship with any person or entity with which the Cooperative has or proposes to enter into a business or contractual relationship. 
 
	2. 	Compensation from Non-Company Sources  
 
The General Manager and Board of Directors may not accept compensation (in any form) for services performed for the Cooperative from any source other than the Cooperative without Board approval. 
 
	3. 	Gifts  
 
The General Manager, Board of Directors, and their immediate family members shall not accept gifts from persons or entities where any such gifts could influence their actions in their position with the Cooperative.  
 
	4. 	Personal use of Company assets  
 
The General Manager and Board of Directors shall not use Cooperative assets, labor or information for personal use, other than incidental personal use, unless approved by the President of the Board of Directors as part of a compensation or expense reimbursement program. 
 
	C. 	Corporate Opportunities  
 
The General Manager and Board of Directors are prohibited from:  
 
1. Taking for themselves personal opportunities related to Cooperative business. 
 
2. Using Cooperative property, information, or position for personal gain. 
 
3. Competing with the Cooperative for business opportunities. 
 
	D. 	Confidentiality 
 
The General Manager and Board of Directors shall maintain the confidentiality of information entrusted to them by the Cooperative and any other confidential information about the Cooperative, its business, customers or suppliers that comes to them, from whatever source, except when disclosure is authorized or legally mandated. For purposes of this policy, “confidential information” includes all non-public information relating to the Cooperative, its business, consumers/members or suppliers. 
 
	E. 	Compliance with Laws, Rules and Regulations 
 
The General Manager and Board of Directors shall comply with all laws, rules and regulations applicable to the Cooperative.  
 
	F. 	Encouraging the Reporting of any Illegal or Unethical Behavior 
 
The General Manager and Board of Directors shall promote ethical and transparent behavior and create a culture of ethical compliance. The General Manager and Board of Directors shall foster an environment in which the Cooperative:  
 
1. Encourages employees to talk to supervisors, managers and other appropriate personnel when in doubt about the best course of action in a particular situation.  
 
2. Encourages employees to report violations of laws and rules.  
             
3. Informs employees that the Cooperative will not tolerate retaliation for reports made in good faith. 

 G.      Conclusion 

		Violations of Policy by General Manager
 
Allegations of violations of this policy by the General Manager shall be communicated to the Board President promptly. Violations will be investigated by the Board of Directors or by a person or persons designated by the Board of Directors, and appropriate disciplinary action will be taken in the event of any violations of this policy, up to and including termination. 

    	 	Violations of Policy by Directors
Directors who violate the Cooperative’s ethics policy are deemed to be acting outside the course and scope of their authority. Anyone in violation of this policy may be subject to immediate disciplinary action, including, but not limited to:

· Censure.
· Removal from committees;
· Removal as an officer of the board;
· Request for resignation from the board; 
· Recall by the membership, and
· Legal proceedings.
Prior to taking any of the actions described above, the Executive Committee shall investigate the violation. The Committee shall review the evidence of violation, endeavor to meet with the Director believed to be in violation, confer with the Cooperative’s legal counsel, and present its findings and recommendations to the Board for appropriate action. The Board shall endeavor to meet with the Director in executive session prior to imposing disciplinary action against that person.
III. 	RESPONSIBILITY 
 	 
The Board of Directors, as a whole, is responsible for seeing that this policy is understood and adhered to by the General Manager and the Board of Directors. 
 
 

                                            Signed:  __________________________________ 
                                                                                 President 
 
 
                                            Signed: __________________________________ 
                                                                                 Secretary 
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