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ANZA ELECTRIC COOPERATIVE, INC.

BOARD POLICY NO. 100

BOARD POLICIES

I. OBJECTIVES

A. To establish the basis for the formulation, review and approval, recording and publication of Cooperative policies.  
B. Cooperative policies are intended to state Cooperative objectives as determined by BOD approval, and to serve as a guide for   achievement of those cooperative objectives as executed by the General Manager and its staff.

C. To seek consistency of management actions and continuity of the Cooperative’s business intended to ensure the achievement of goals and desirable levels of results.

II. POLICY DEVELOPMENT, APPROVAL AND DISTRIBUTION

A. The Board of Directors of Anza Electric Cooperative, Inc. has resolved that the statements contained herein shall govern as to the responsibilities for policy development, approval, and distribution.

1.
Policy development shall be based upon planning, the result of detailed observations, study, and analysis of the affairs of the Cooperative.

2.
Policy recommendations will provide for the content of the written policy statements and the assignments of specific responsibility therein. The policies shall reflect long-term and long-term authority on actions to be taken by the Board of Directors and the General Manager.

B. Policies will be systematically developed according to a standard written format. All approved policies will be maintained in an electronic format which is indexed.  Policies approved by the Board of Directors will set forth clearly and concisely the policy objectives and policy responsibility. 

C. 
The electronic copies of policies shall contain only those policies which have been approved by the Board of Directors. Copies of policy manuals will be distributed and maintained on a current basis for each Board Director and the Cooperative attorney. It is the intent of the Board of Directors that the policy manual be available for review by interested members at the Cooperative office. It is also the intent of the Board of Directors that the General Manager and employed staff shall keep informed on all policies.

III. RESPONSIBILITY

A.
The Board of Directors is responsible for policy determination. Such policies as may be approved shall be based upon review and consideration of recommendations from the Board of Directors and the General Manager.

B. The Board of Directors is responsible for establishing a Policy Committee and the duties of such committee shall be outlined.

C. The General Manager is responsible to the Policy Committee for formulation and recommendations of policies which require board approval. The General Manager’s policy recommendations shall include statements on policy objectives, content and responsibility.

D. The General Manager, in consultation with the Cooperative attorney, shall make sure all proposed policies or revisions to existing policies meet the requirements of all applicable regulatory and/or administrative agencies, as well as all State and Federal legal requirements.

E. The General Manager is responsible for interpretation and implementation of approved policies to staff. Such internal operational policy statements may be essential to set forth interpretations and procedures shall be approved by the General Manager.

F. It is the General Manager’s responsibility to make distribution of electronic copies of policies to staff and other employed personnel as needed. 
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